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SUN SHIP LANDS $150 MILLION IN NEW WORK

RH. CAMPBELL ELECTED
VP-HUMAN RESOURCES
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STATE OF THE COMPANY
1977 REPORT
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Another result of this strategy was that 1 customers
s soafaid o G ot (SRS W T G
indicated they preferred buying their ships from other shipyards.

‘Consequently, this straegy has been dropped. All interest in shipping
has been transferred to another subsidiary of Sun Company and Sun Ship
has returned o its basic business o the past — new ship construction, ship
repair, and industrial products manufacture

We have re-emphasized the time honor that “the customer is
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Previous corporate strategy included the construction of the large fast

ship (LFS). Because of the quadrupling of ol pries, the horsepower of
the ship — 150, is uneconomical. There is no apparent market
for the ship. The parts purchased for the ship will be preserved in storage

we seck ways 10 sellthem for other ships.
By year end the yard was rapdly running out of work and experiencing

sizable ayoffs. The two Tundamental reasons for tis ack of work

the abandonment of the LFS as unmarketable, and the delay in the LNG
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In 1977, we recorded a los of about $40 MM. The losss resulted from
‘many causes. To see that we don't repeat them, we have reorganized the
Company andssngland s foctosof o Adeinitrationtod
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Sun Company has contributed millions of dollars to the recapitalization
of Sun Ship, a move that will make us a financially strong Company as we

return to our basic business.

As we enter 1978, we have new orders for two Product Carriers for Sun
ansport, and a new containership for Matson. This backlog will enable
us 10 s00n begin t0 hire back many of the people laid off for lack of work.

As a result of the change in business strategy and the reorganization, we.
ipport saff by about 107%. These

We face 1978 and beyond with confidence. We have a backlog which
wil see us into 1979, We have an excellent workforce and mansgement
roup. We are agaressively seeking new business in al
Shipwiing i s
strengths will enable us to get our share of the avalable market, and to
nc gan become profiable n 1975
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Peter. Hepp.

MANPOWER PROJECTION

“The contract signed on Friday, January 27, 1978, for the construction
of a large containership for the Matson Navigation Company brings our
future shipbuiding program o five vessls, consiting of the above, (wo
product tankers of 30,000 deadweight tors (Hulls 676 and 677) for which
we received the agreement in December of 1977, and two LNG vesses for
Pacific Marine Associate.

Our_present construction schedule and manpower projection are
estimaied as shown below.

Hull 676 ~ Sun Transport — Work for the first of the two product
tankers for Sun Transport has just started. It s planned to lay the keel
for this vessel s carly as possible and deliver the vessl in the first half
of 1979. The vessel will require an average of about 800 workers for
most of the construction period.

Hull 677 — Sun Transport — The keel for the second product tanker is
planned to be laid within a few weeks of the first tanker and a delivery
about three months after the delivery of Hull 676. Manpower
requirements for ths vessl are equivalent to that for Hull 676.
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The completion of Hull 668 in the first quarter of 1978 and the
completion of Hull 669, coupled with the ship construction program

March with a build up from this date to the end of the y

Huls 671 & 672 — Pacific Marine Associates — The LNG program is
being rescheduled again at the request of our customer, Pacific Marine
Associates, 5o they may e certain environmental obstacls in
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LNG ships will ot be stated before mid-1979.

We are currenty actively seeking work for 1979 and 1980 to fill in
between Hulls 676, 677, 678 and Hulls 671 and 672,
January 31,1978
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MARTINSON WATSON APPOINTED.
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Treat employees with respect and considration ss & fundamental

ingredient (o the resolution of mutual problems,

imunicate with employees as far in advance s possible any
information that affects them o their work environme

Abide by the spirit and intent of all agreements both written and
verbal.

Encourage, whenever possible, employee participation and input
decisions affecting their work ent.

Resort to formal discipline only after ll other reasonable corrective
measures have faie
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