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OSHA Injury
Rate for Sun
Ship Drops

un Ship's OSHA njary ratc has dropped more thar As cach year comes to a close, it is important for us to pause i our daily routines and take.
0% ince e carly pan of 1978, The siyard's OSHA._stoek of where our company is going and where it has been. Thi report in Sun Ship Log and the
report in the November issue will summarize for you the progress we Solving.
of the problems that face us, and the work we still have o do. I hope you will read these
olumns with interest, because your active support and participation are needed.
In the Fall of 1977, the management team identified several important things we had to do if
were (0 restore the financial health of our company and be able (o provide steady employ-
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o el more b
Gtovs s T o o e could prica o ok SopvG, Wi
ot 5 gy
mpove 2 effciveness of our arariaton s o by o mpervi pop
ways © 0 make thei fullest
 yes s, bave e sprifcan pogress (owaed sccomplisking mm ol
But, i any tomaround sicvaion i tkes ime 10 see Coneree reults, 1 have a long.
way 1o go.

State Of The

e i

began in early 1978. These ships are scheduled for delivery in 1979

3 o contac i st i compecion L bl comsnet for the Matsor
on Company s Sogan sossmcTon on Hull 78 s miyeat Delvry on s veseT T
scmdnlﬂl for early 1980,

wever, in our business there is a long time period between the signing of a contract and
0 il o of & workiore, The cht sbowe llasoucs s suaionfOR'alsew skip; e s
nearly a year of design work before construction can bes n the number of people needed
onthe job builds up t 3 peak during te ubricaion axd escionsags. You can et i

sk s sbont 20 mrths e e sgingof e
S 5 0 bl W ffs sty cagment P B s e 2
e ship is completed, the workers can be assigned (o the next one. This s the goal of our
marketing effort, but even with the current successes, our abilty 1o return to our former levels of

nry edution, ach employe mus be il 15
ep for saety:
s for S

fty. Me. Walton recommends  employment wil stil be months away.

e the effort not 0 crese hazards, E"‘""‘""‘"‘"““"“"‘“‘"“‘
3 Imediny epo et o el unste vertheless, the decline in our employment level has begun in the past several months to
conditions fo supervsors. wm up D oS TR o o e s e Teis0

1 Ve e i e o s i S Doyl 9,
Uk et prrs e P which povided emporaty work fo 4D peopl. Deparinep 96 mas & Simfcan. contiuion
I v i s Wi st e B s MBI B T e e

ST iwas oy Wl e, Bsiies th ok i proviia I gty Improves ey e g

-

1y job to which you are a5

TR ‘An important objeciv of the hanges v re making i our company and in the way we
Computing The it toip soush bittig o st o e s s oot o g Koo s
& importan 0 you, and i i mportant {0 our owners bcause thre i 10 wy our company can be
Injury Rate prfiale a our cument vl ofcmployment. We st buld our busies ek up 1 the ot

i e e o clcinly o at st § 00 pople
e SN e e el e e s s e o o o B 76 7
e by s el s e ain: Resions o e e 00 oty b b
L b rocesed e st Augst and r han S50 peopl e el e e eyl

e bacd on 100 workee 1 am especially e
20 il i ampeyees verking o ome el king et oaed A

edto
ing our equal employment goak T o pcmcm of

ough the use of a for- our employees were from mi zroups. Today ure reent.
compute the statistic is (1) o £ Lty BroUps: (Riday theilg! P3L
S S oty e s st
vt 00 oo vtk e i e o s s o s wokes o
e omens ottty ae b ol sy tonied #0000 s e woud e L s

umber of hours actualy worked by all cmployees for 8.3, It s figured below. ‘Shipbuilding
e spcic e bing sl o

" i s achencd by muliplin the st e 20 200 Highay ad St
injuries by 200,000 and dividing this answer by the 480,000 e construction 52
ot o s workd, 1 e o i Tamponsion pry
Fotior e s x 2no_ 1  ss how ot ndstis sk p g i o NS 2

Hours worked forthe priod st mul, the table below wil give you the eltive valucs.



SUNSHIP LOG

Company Report
(Part I)

TYPICAL BUILDING PROGRAM

Sun Ship Log
Survey Yields
Interesting Results
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Goal I wing More Business
aggressive marketing effort is aimed at getting business back (o the point where we
L iployees, and reestablishing Sun Ship as a leader in our industry.
In the past yar, we heve brosdend our sl For
U.S. Navy new ship construction and kL
does more e bl of all e s cnsrcion s i rpais in 0.
Terally hundeds of potential commercial customers. We have estab-
h.m formal s withevry maoecuome goup nludlng sl cpersesend s,
. incustyconslns d the Maiime Adniasradon
o messure of our oo, our Mrkeing nd Engincring Departments consanty
e on proposal for 20 new hip comract, 12 to 13 pat obs and 20 indusiral B
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¢ mpared with 4 (o 5 major esti-

with the Waterman Steamship Corporation for the construction of two to four container
competed for this contract and won against Avondale, which had alrcady been I:Iklng i
Watrman for four monts before we mad our fis contat

Obuiously, not every proposal but our.

By frhe st popuar e v he e for 3
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for Sun Ship in the industry. For cxxmplc in a competiive bid fo fve ships for the American
President Lines against five other shipyards, only Sun Ship and Avondale are sill left as com-
petitors.

Turnaround Takes Time

With the work currenily under way, and with the effort being put into marketing, I am op-
timistic about the future employment opportunities and finances of Sun Ship. But, as I said at the
start of this column, we sill have a long way o go. Our workforce is starting (0 grow again, but
only sowl, A our company s il losing moncy
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One employee suggestd that a monthly contest
with a savings hond a5 the 1. The cotest

situation. And | will talk about some new pn\grims that we have started (o improve our prod-
uctivity, as another means of atracting new business.
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OUR YARD - YESTERDAY
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OUR YARD - TODAY
Sun Gets A Lift With The Dixon Special
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The EL PASO h

Barbecue —
Hot Diggity
Dog!

Hot dogs were cooked by the hundreds. Hamburgers
e grilld by the sore. Potas <hips

il e hee approximaely unil March of nex yr.

To all Members of the
Sun Ship Family,

crew of USS EL PASO (LKA 1) 1

opporunity to furhe the company's repuaton 25 &
Jard of the utre.

1 iy bliee that you will nd the merbers of EL
Pas

peo
hat the peopl o this
worh, nd mor, fromthe EL PASO/Sun Ship Tam.

country il gt their money's

Sincerely.

E W Foote
Capt USN
Conmanding Offcer
USS EL PASO

moving! T
as they prep

Keep the chow 1 p photo) Shipyard
employees dig 0 have lunch on

LaCrosse prepare o cat AClft, Commander MeKay

aken 8 sc00p of the patatosalad. AL the Captai’s i

apot fo shipyard employees. (Bottom photo) The EL,
PASO's Commanding Office, Captan EV. Foote,
im's he's “Number One", Com

whose apron. procain
mander Upchurch and Gy

eral Superintendnt. B

EL PASO and get acquinied with members of the
crow. One shipyard employee,  World W

“vatched the Captain cooking and. mused
“Thisan'tthe vy 1 remember.”

I avy
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Celebrating Anniversaries

R PEET W. BUCCIARE: A DE cARRO W.D0y w.
3516 5573 105 w3 ¢
45 YEARS 15 YEARS 30 YEARS s 2 YEARS

Be Alert! Prevent Back Injuries

ADDITIONAL PRECAUTIONS
tll s that SO% of all 1. Avoid sudden movements
g s o

especially when

T ooty don't ek on them.
I bl whes Iikng ésey or o9 shape b
2. Squat dor » et

he bk siraght nd bend he nees 4. Dismount_ladders and other_clevations
3- Gomp e s bi—be e o e 1, carfully—Know where you place you fct.

Follo e snpc

3 infatd lungs suppor
S iy wh s

e s and give your back he
oy smighen thep. s

 care it des

No pictures availble
3 MARTIN, IR,
0178
0 YEARS
E FIELDS
s01208
2 YEARS

A COVELESKY
134

2 YEARS

United Way
Drive Moves
Forward

Sun Ship's Unied Way campaign got strtd on Oc
700 A.M. 23 members o th United Way
Sun's main gt urging fellow
e their conrbutions 10 the

u s 00-1087
W avE

52
PRDSPECT PARK A

15076

Voluncer coneibutons.

Aw

e supported throu

ards
A the mmw of the campaign, thrce swand
will b given. A group award, the Livrty Awrd, will
e M.‘.m having the
o in e o

g er
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et prcg of el putcipan, b
percentage of Fir S
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HMO Plan

To Be Offered
At Shipyard

HMOS.
‘which com

e paid hea
ther forms of healh nsurance., including
hild insurance curntly offered at

Dock Company
< between ou B Cross cover
HMO coverage includes out
paien car in the doctor’s ofce. This togeher with
ihe standand healthbenefts are pre paid according 10 o
fied plan rt.

he thrce HMOS arc: Health Service Plan of
Pennsylvania (HSP): Healt Maintnance Organization
of Pennsylvania. (HMO-PA) and The Health Plan
(GoVHC,

As employees you w

il be noiid of meetings 0 be

P v, g pescge pe S gt of $16500 reprsia he lcraure carfully and
increase i Fir Share eppeocimaisly e choice
on, and e highetdepesof irrssedpricpalon.  Way Campaign n thin re, e sated duig s g is yours. You may continue
Adioraly gl s

increase incontibution oer ast year, highest percnt-

meaber o h Boed o Tates for he Ui Wy
se Share giers and highest po

of Southesst Pennaylvania

capia giving

may acceptcoversg
of the HMOx. The decision for healt care

an individual one

merely making these various aptons avalable 0 you
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