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Organizational Changes Announced

PRODUCTIVITY
THE GOAL

The latet organizationsl changes  amnounced
n

ercatly simpliy the coord
the corporation. successully. Reporting o the
President ae six ey functons. President Peter Hepp
explained tht it wasnecessry to reduce the number
of peaple reporting to him because of the increasing
demands on his im inindustey and poltical mtters

i these troubled times for shipbuikders

Me. Hepp said
eporting 10 me as three major sall groupings and

hree line groupings. In the saf aca:
Steve Simpson handies il of our lgal and

George Lincouras isour chif fnaneisl offcer

and also handics administraive servces.

Bob Campbell has Human Resources and all
of our management. sysems devclopment, both
manual and computer based. This later responsi-

bity s an exuemely importan arca in the

=

management conteol systems
The three key line organizations are s folows:

Under Joe Kieschick i the marketing o all the
" A and services in both new ship

cion and ship repai, as well s the new

Industia Products Division, which s tota profit
center — including marketing, cngineeing and

Once 3 major contract for cither new hull

xecuted by

ction or ship repai s
Marketin, it is turncd over to Jim Blenkhorn,
Group Vice President. Jins division is totally

responsible for taking these conrscts  and

ncreases the productivity of Operations.

Frank Hartman has the responsivily to
exceute the plans generated and o build the ships
and repaic the ships in 3 timely and

fashion. Through the us of Industral Engincerin.

oductive

Frank is also charged with increasing the
producivity of this compans,
~The basic philosophy o this corporation s that we
areal ere toseve th productve work force. Every

Only when we all pul together can this corporation
reach it ful poential™

o the
Sun 100 The

yad s part of
ere e from e b

ed down a0 be.
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Sharing Thouths? |

“GREAT DISCOVERIES AND IM-
PROVEMENTS INVARIABLY INVOLVE
THE COOPERATION OF MANY

SIBLE."

LOST TIME ACCIDENTS/100 EMPLOYEES/YEAR

B OSHA RATE
{excerpt by Alexander Graham Bell) 14
“IF ONE CARES ABOUT IDEAS, ONE 13
WANTS T0 GATHER THEM FROM
EVERY AVAILABLE SOURCE AND 12
TEST THEM IN EVERY WAY POS-
by Mary 1. Buniing) "
E 10 'A-‘
year in moving our corporation forward, '
However, we have only begun 10 bring &
about the changes necessary E ) , ‘ ’ ‘
During the past month, there were
severaloccasions where v vas evident hat S 8 =
aniude, < 7
opportunities 10 find new vays of doing Wl
operations. Many of s are il dforsive = & ' l ’
ut how we g0 about our business, are
ff [y
reluctant to listen to new ideas, and are Q .5
o close our minds 3 \J \ ’ I\
ot oy, ¥
any areas our usual approach is &
me//‘nml and costly. ©
st learn 10 use our energy 1o find. 3
LAl |
cupris o lame for what st working 2
1. We mist e i vy 0 1 — — ’
and innovative things, rather than 10 save
or cover our tracks. U
other departments, from our customers, L
and from other shipbuilders around the
1977 1978 1979

good ideas will come from, 50 we must
Keep our eyes and minds open at al imes

Peter S. Hepp

| Changed Address?

Let Us Know!

Any shipyard cmployes who has moved o 8 new

Make Safety Pay For You —

It Has

It Does

ore progress was made in acciden and injry
eduction in 1978 tha in any of the previous five

sears. Your safety cfforts sarted paying dividends,

change, should do s0 at once, “When
sends out mailings, we gt nearly 200 Post Offce
returns from our activ employees. This epresents
nealy 5 of our eniee mailinglst,”sid B

Mansger o Hourly Employment.“In arder to keep
ur mployees nformed of what’sging onat Sun, we

must have ccurae records

ou 05 HA. s, fo the most

par,been on a stady desine. With more cmployees
Showing 3 grater concern for their own and that of
hei fellow workers safty they are provng that
e s et

The Dision ih e o ot iy el
SR s e s o gt iy
ecord

The Safty Slogan and Safty Suggeston Contest
sarcd on June st snd
the year. The montbly winner of ach contest will

willrn montlyforthe restof

Nisorer.
injuries that il accur, then we will ontinve to
improse on our afty recor.

Evidence that safcy both the

the bt Safey Slogan and hebest Safey Sugsesion

these Contests safey pay for you and

iling out the “Chang of Address Form” plese sop.
Mrton Avenve

hange and your recordsaresill o corretplas et
the company know about this

Northand South
form o the lage yellow Safey Bilboards. The

Deparimens and the Divisions with the most

Entryforms for the contests and depasit boses are

improved safey quartr of 197,

Department with
(st place) will ecive an appropriat sfey award.

most improved safet recor,

a5 the mestimprovedgroupand ewarding ou for he
bt saety idea and slogan.
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Scholarship Winners Announced

Since 1974 Sun Ship has awarded two scholarships
annualy o children of employeesentring accredited
four year colcge. The National Merit Scholarship
Foundation in Chicago, linois detemines the winners
of the basisof academic ailtyand the amount of the
award which runs from S250 to 150 peryear. The
amount of this award s determincd by financis ncd.
The 1979 scholarships are awarded to John Grancy

and Brent Thoms

T waspleasantly surprised when 1 found out that |

won the scholarship,
Willam Graney (4559), a 23 year shipya

sid John Graney. Bu fuher

TSR o

it means finaneialcase of mind. 1 won't have t ake

outa loan n order to put mysef throw

hcollcge,” he
said. The 1979 Salesianum High School Graduate
plans to major in Biology at John Hopkins Universty

in Washington, D.C. John's school and personal

At schoal he works on the

heirffcts. John s not the only member ofhisfamily
to win the scholarship, His brother, Kevin, was
avarded the shipyard scholarsip in 1977

The second scholarship winner this sar was Brent

Thomas whose late faher, Robert, worked. in

Production Planing 1 was honored and leased that
1 won the scholaship and that it was awarded from
Sun SHip where my father had worked. Anything |
won 1 e 1 owe to him.” e said

Ao, gt of M

civile s ol

st ey b \.w.

e has not chosen a major et

s in the areas of English and
History. Brent s an aid tennis enthusiast,In school
hesaneditor ofth yarbook. One of the highlghtsof
Brents high schoolcarcer was his participation i the

Washington,

International Court of J

The scholarships are open to chikdren of all Sun
Ship employees. Application for the scholarship
Shouid be made inthe fll o the student junioryear

Human Resources divsion

wsips. 1

e awarded one of the two shipyard
T taher, Robert, worked i Sums

Bl Graey (4559

o i thesipyard since e 1968 MANHATTAN.

e he ships

Requests for Information

They'll Ask For Anything

om Photographs to a Sample of a Ship

Fre
In Wesrkapell, Holland, Jan Reynholldthas  few

Photosofrecent Sun-builtships n his cllction. Mr

Raiiffe in London has pictues of tankers
consructed at Sun during the Second World War as

el nformaion e reqesidonth herwond

e had 7,500 photos of ships and iformation about
h one catlogued on cards. Most requ

paper. Non-proprctary information i sent. Theresre
a few hobbyistsfrom tha

e s e SRS e e
he GUPPY

s project on submersibies. A Sharon Hill World War
1 vceran has photos of the ROBERT C. TUTTLE
(Hull 194) which caried him over to Europe o fight
He said he had forgotien how scasic he was during
the tip unil he saw the photos.

Sungets requests for all kinds of information
canging from a confiemation on an offcal shipyard
listing in LLOYDS REGISTER OF SHIPPING in
London 1o a fourth rader from Colwyn who needs
information on tankersfor  schoolprojct, Requests
arc individually answered by Su
Department. The department gets
month. Interestingly nough,
ightafter  ful moon.

jests come n rom il over the workd, from

un's Communications

ey of them come in

South Africa to Malt o Korca and Australis, Notall

20 Mry College n Willamsburg, Vieini thi
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NUMBER §

VOLUME 13

of them
and fom Eveps s st Sen Spbiing
Company, USA”

Requests geneally can be divided ino four aeas
photo collectors, cditors  necding_information,
teachers gatheing materias for their classes of
udss g prjs oo

Certain counries e prferences for
it e of lomaion Py
witer s from B o

(s usualy cold and damp.) From the Unitcd Stats
Sun occasionlly et  eequest from  model buider
‘ho needs photoso et detais Bsides pctures, some
‘want specifissuchas aintschemes or comparition of
the il shat,Somme requests do take it of digeing to

Shipyard employees. frequently ask for cither
Photosof completed vessels or constrution shols
pertaining to their crat.

Throughout the school sear teachers request
information on carees in the maritime indusry. The
materials fortheir“areercenters” Theshipyard s
genera four-page hand-out on caeers n the industry
including marine. engineer
shipyard crats that it
requests

ds in response to these

Some of the more appesing requests for basic
shipbuiding information comes from kids. One
youngster from Central Pennsylvania wanted o know
Wwhy St Ship was locaed “near  river.” One of the
funnier lters came from a potental maval architeet
from Colwya. His lettr ra in part “Can you tll me
How boats float and how you it lots of weight onit. If

Couldyou

oty

youhadatiny
send
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Retirees Honored at Banquet

Sun Ship's retrces were Honored at the annual
Retirement Banquet, Ofth 85 mployees who etred
from the company from June, 1975 through My
1979, Satended the banquet held June 13,1979t the
Medi Inn

Following the social hour and dinner, shipyard
president Petr . Hepp spoke tothe group. Mr. Hepp
noted that is group of retirees epresented 2573 ycars

ofsrvice 1o the shipyard and that when the man with
the longest years of service oined Sun, Hull 133, the
500 foo tanker, Mercury Sun, was on the ways. M.
Hepp staed that he was proud to be ssociaed with
the member o thisgroup and thanked them for their
sears of servie. He said they were stillpart of the
company and invited them back to st

M. Hepp then noted tht the pastear was good or
Sun Shipin terms o sals, He sated that Sun won the
sccond ighest number of conteacts in the nation's

s t0 el ¢ or §ships a year.
The employees who retired i his calendar earare
Dept & Carl J. Martin

Dept. 13 — Emest Radnor

Dept. 30— James
Frank E

ughton, Thomas D. Hovat,

MeMenamin, John J. Sullvan

Dept. 31— Raymond Hennessey
Dept. 33 — James Baynes, Howard H. Fitian,
Nicholas E. Forcacre, Jossph Kelly, Rolland Peet,

Louis Summa, Joseph Wrzesniewski

Dept. 34 Monros Gk

Jo¢ O'Brien

Dept. 35— Willam Gordon, Rupert Shocmsker

Dept. 36 — Willam Dewees, Ray F. Eversol

Dep
Roland Hauck, John Nespol, Edward Pavlock

Dept. 45 Elwood Anderson, Frank Gale JohnS.
Gladden, James Hosking. Eugene Ho

Ok, Bernard Ostrosk

e, Alexander

b, o
Sine Marty ki (5139 5 Deparomen retnee
Dept. 47 — Louis Dennis, John Jamison, George

Layman, Samuel Link, Peter Martn, Petr Polinsky

Samuel Rody, Losse Trapp, Joseph Tyson

Dept. 48 — Willam Haliman
Dept. 55— Eugene J. Daily, Peter Demski
Dept. 58 — George MacKeic, Joseph Bryck
Dept. 59— Reynold Auit, John H. Campel

Robert Campbell, Willam 1. Childress, Eimer

Coryel, Francis Delaney, George H. Englebrake

o e, o oo,
At
F. Junkauskas,
Kowal, Michae! Pio
Tillman, Harold Titerance

Gorman, L

Willam June, Andrew

ko, Ernest . Stcphens, Chares

Dept. 61 — Willam Carter

For

Dept

Rom: iy it 4540, "

Daenport W, Nelson

Depe
Charles

Dept.

Samuel
Deps
Dept
Dept.
Dept
Dept.

Dept

Waer Korchynsky, Alvan Upshur
Willam Bridgeford, Jr., Henry James,
6 — Dewint M. Jones, Ivan Malseed,
arks, Francis . She
5 - Frank Davis
Dominic Amoroso, John Bogucki,

Pickrell, Herbert Rosenberg

Aacshall Moods
Floyd Goodwin

Thomas Quirk, St
George A. MeClay

Robert Gallowsy

‘ Phillies Tickets ‘
Available To Retirees
Shipyard reiees who are Phils fans may now

the

mpany. Sun is offring it etrces company

15, “Two tickets

ket not used by shipyard custon
apiece will besome availabie 1 two retires 4% hours
customers.” said Donna

Padrick, Manger o

Compensation and Benefit

The shipyard’ block of sason tickts to Phile

customers, they il become available to reires

Retires will be telephoned from the lis that s
organined on a first come first served basis. To be

. retiees should el Nancy Roth,

game, is name will b placed o the bottom of the st
until it comes up again,

The frst retiree 1o use the tckets was Andy Kowl,
from $9 Department. He and is wife went tothe Junc
15 game agains Cincinnati. He sad he had * swel

T ekt Ev iy b of v
ipbuidesa preent. The sefor e i o, satd
iEh,» Ted sapersior ith 0.3

e “he

sad, “was that the Phillis lost”

athr, thre of thi b
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50 Years and Over 500 Ships Built With Pride
Only One Man At Sun Ship Can Wear A Golden Hard Hat

Tewas Sunday, May 12,1929, when the 144 searold
youth completed the 600 mile journey from his rural
North Carolina home to Cheste, Pa. He traveled by

e, what

Money or the Family

Joseph sent. money home to.help others in his
family. All working members o the Evans il did

Work was, 100, Even though he wasbarely i histeens,
he had an impresive work history behind him. He
Srew up the seventh of thirtcenchildrenina household
with lots ofchores. And out ofcconomic necesiy he

worked  ful time job since he was 12 years od

On Monday, May 13, e setut toind  job. Atirst
he ried the General Steel Plant i Ridey Township,

e, James,was working. Nothing her.

wherehis

Then he came to the Sun shipyard in Cheser.

applicd nd washirc for work that same dsy. Joseph

Evans (81-13) came to Sun Ship locking for ong term

ady work.Indecd he found that. Butwhen h began

o Work for & company that was no cven s od s he

was, he had no idea he would one day celebrate S0

Joc's coming to Chester was th result ofa number
of circumstances. At the age of 12 had o drop outof
school. "L went o work at Tighmars Lumber Milin
Dunn, North Carolina at the age of 12in theyear of
1926 he reate, “While working for Tighman's, |

operated wwelve

oursaday. A

available o me n the area was farming. | didnt ike
farming. 1 did't want to do that, 0 1 had t ook for
work elsewhere. 1 had  brother in Chester, s0 1
decided 10ty up there. 1 10l my parents | had to g0
st Sun Ship, an

When they

When Joc appled for work
employee had o be over 18 years of age
asked me how old 1 was,”he smile, 1 0ld them | was
21 years old even though | was only 13, They ouldnt

that | wasn' that od. Aboutsix yars ater | was

o
n the persomnel offce. One of the wo

that. In 1929, times
S Wi i i Rl sotnge i Y

uld. In October,
1929 the sock market fell and the Great Depression

s were hard to
14 year old had to share what he cor

began Joc was on a company payroll. He was oneof
th lucky ones.

I stared outn 67 Departmentat that time, | made

fora couple o days. And you really put outfor the 74

ours o however many hours you could get.

Joe transferred into 51 Department, Reaming and
Boling in 1930
Deps

Department. Joe wasfirs made a supervisor n 1937
He had cight ears seniority and was only 22 years of

g at he time. He was named ead superisorin 1969,

In s more than S0 years of service, the 81
Department Lead Supervisor had scen Sun Ship move
from the days of ore-drawn cariages toth et .
“When I came here, there were
buikdings, shacks and horses. The yard had

I Yord was s, Yo
he remembers,

din roads, frame
mechanicatt it The Nor

could catch muskrats,

Joe remembers the members of the Pew family

founders of Sun Company, who cstabiished this
Shipyard n 1916, A few of them worked hereat Sun

and were out in the yard quit frcquently,

35,000 cmployees, Sun Ship was the largest ship-
buiding company n the world st that . Following

the war,there was an abrup decline in shipbuikding

and many employees Ift o were laid off. But Joe
stayed on. He was among those whgot the hipyard

reorganized after the war

The Family Business
Joe Evans s not the only member of hisfamily to
Wwork t S Ship. "My futher worked her for a while
and o did thre of my brothers, and two sisters” he
relates. “Right now 1 have a son, Thomas, in 81
Deparument, a nephew, Jim Grastyin 5 Department
and o sonvinaw, Brace Ward in $9 Department
Joe could stay on and work st Sun unil he is 70
a hal ye
now. He would than have the longest cmployment
sde my plans, though,” he
said “T1l be 6 n December, so v deided o etireat
theend of thisyear. 1 had a heart ttackafew years
and e isbest 10 stop working now.” At prese

Sears old which would be five and ars from

ecord at Sun Ship. “Tie m

ot he
enjoys lfe with his wife, thre sons,three daughters
and 10 randehildren. When he reires he

fishing, do some gardening and spend time with his
srandeildren. An avid Phillis fan, he plans 0 go 10
a5 many baschall games as possible

plans to go

Joe takes pridein knowing that he's done his partin
uiding the over 00 ships Sun hasproduced since he
incd the company. Ofalhe ships he'sworked o, be

Says he remeimbers the Glomar Explorr the most

“I'e puta ot of work i that ship,” he eflects

Joe sesthe current tme n Sun's history as “prtty
but hopes i times to come things will be
seea good future, good working prospects

for the yard.” he ssd.

youfrst came here, 1 knew you weren' a5 old s you

id you were. But you looked as if you waned

the Sccond World War, Duringth war years e was
80 Department and

foreman of the department incharge ofyard laborers

he was. made sssisant 10 the

and th store room laborers. With ts 28 ways and

. i s e
prrpuciadey

Joeisnot oy o iphistory, he
s living part of it One of the men who works with

him remarked, “When you're working

Who'sbeen around  company for 50 years, you can't

hase nothing but respet for a guy ke that

Juseph Evans s onth i lowing s prestation t0
i, Earlir i he e, Joneh had ben presnted with
Eoki hard t symbolc of s 50 yars o service with the
Company.
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Celebrating Anniversaries

LEVANS R GARVINE
w13

W. CHATTEN
[

B MONTGOMERY

. PATTERSON

0 Years

25 Years
o N— |
SETE BULK RATE
& US PoSTAGE
PAID

C MCREARY W. WESTERBERG

20 Years

3

l P. DORSEY
200

20 Vs
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