Novy Berthing Facilty was

the bulding’s comersione during
dedication ceremonies on February 6.

i Sun i management and of
US'S. Po

living .mm.m,a.mm for
pto crew members whose ships
e Sun S o et el

The berthing facity s further evidence of Sun
Ship's commitment 10 atract more US. N
shipuling busines 0 s Chestr yrd,

Ground was broken for the new buiding on
Octoer . 1579 et o iy s endy o o
cgney e Decemhr, 1975 Coot o the
butding, inchiding fumisings and decorton,
was e ove ST il

The Winners
Are . ..

Five Operations Division emplogees were big
winners i the company’s 2nd Super Safety Con
test. The winners' names were drawn from a ot

menih of sy il byt

Bruce Cosa - 45 Depariment, Fist Prize

obert Himes - 31 Department, Fourth Prize

69 Derimens, P Prie i
of Phiadelphia Eagles Season

The Somes ended Jonery 31 1980, Prizes
were awarded February 11, 1980.

Bty rstchneer, e of il Cr . . iz ity o e s T
schneider, Commandant . ucture s dessgned 50 house spproxlmately 350
D 10T ot ccums

the banding.

Vice President -Financial Planning Named

y 2. (Hal) Shelton Joined Sun Ship as  tivities, including the Credit Card Center. He
V\(«‘ \’nndmn of Fnancal Plnning on Febiary i chorg of all aspects o S markcs information
i Shlon repors to George and computer systems actvies as well a being &
Licours. Srior Ve e and  Directorof several convenience store companies.
Tresouy: i i capaehty b ko wileott i obMmen o Bosmeir of oonce Tooet
M. incouras n maintaining the shipgord’s cor. sl management from~Comegie Molon
I fnancecconomis e
o i Eon e i Unsesiy of Cicago. Addionaly. e
technlogy and systems received_an honers dloma in intemational

Shelton's previous post was Director of  economics and history from the Universiy

P S
marketing portion of S
tion, as Chief Financil Offcer, he was responsi- livein Oreland.
ble for all accounting, freasury. and credit ac

Ausiria
Gal. have two children and




President Robert Campbell’s Speech To

First of all I'm glad to have the op.
portunity to talk to you, and I'd like to
have you realize ' addressing my
remarks to all employees — hourly
managers,
— everyone who
Ship. As my notice
on the bulletin boards said, I want to
talk to you about the end of the vear
status of Sun Ship and our plans and
needs for 1
First, let’s look at the year 1979. In

poor one financially for Sun
Ship. Last vear we lost $43.5 millon
dollars and this has been a tremendous
shock to Sun Company. Approx
imately one-half of the loss. $22
million, was due to writing off equip.
‘ment purchased long ago for ships we
will not construct, plus settlement of
various lauw suts

dition, I must add if we all continue
with “business as usual” in 1980 on
this sub-par performance. we willlose
money on every ship we have in the
vard today.

You can logically ask, “Houw is that
possble uth ol the new sip contacts
we have already Als
om0 ; vou o poitto et

one in the
Phiedeiphia nquire the talked about
Sun Ship revenue of $163 millon in
1979. 1 would like to use an example
o try to show what is happening and
explain away the apparent conflict

Let's assume Sun Ship s in the
usinessof manfacturing tennis bl
Let’s also ass
marketplace, o Lfnms s b el for one
dollar — no less. Our tenni
balls and our competiors: tennis bals
all sell for a dollar

Our_competitor manufactures  the
tennis ball and it cost him 85¢. He sells
the ball for one dollar and a portion of
the 15¢ proft is put back in the plant
for improvement and expansion. Sun
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Edtor
Carol Lutrel

Ship manufactures the tennis bal for
$1.25. We sell it for one dollar to the
customer and then ask Sun Company
for the 25¢ to cover our losses
d so it is with Sun Ship in the
shipbuilding marketplace. The way we
bl ships now the more ships e
sell. the more money
‘e have a $450 milion mkrog B
that bckiog won' help us i we don
change e build ships and
begn o bm!d e ax a proft
Sun s been wiling o
provide Al Tnancial suppor
until we are capable of standing on our
own two feet. Their willngness (o help
financially is evident throughout the
var
Just look around you, the new
north yard shipbuilding facility. the
largest floating dry dock on the U.S
st Coast, new plate handiing and
plate burning faciliies are all the result
of qu parent company’s spport
por, 1 might dd Fihat con
Hrussioib with the new
s, and Coalmgs /arvhly the fab
xtension of
e yord shipbulding sl
But we now have to demonstrate
that we can begin fo stand on. our own.

d: Sun Company
s ot neada e wrte Sl andls ot
using Sun Ship as a means of pro-
viding economic support to this part of
Delaware County. They expect and
demand that we become a self-
supporting business — and there is no
reason we can'. Now if I'm going to
tell you we have a problem, I need to
be able to also point out specifically
where you can begin to

As some of you may have heard.
we have begun to change and improve
the mnnorugy by which we design.
engineer, and contruct ships

e ot isthndbn e o
Sweden. some from Brazil,
from Maine, Virginia. etc. In other
words, we're trying to use the best
ideas we can find anywhere. What we
have started in engineering is a long
way from reaching you. the hourly
worker and supervisor, but is slowly
coming out of the other divisions and
will be entering the yard piece by

Each new hull will show a greater
change toward the new technology
and by the time we build the C&H
Sugor Barge (Hull 683) &t wil be
almost entirely based on
‘means of construction.

If you want to help this company
succeed, I need you to help those
changes along as they come out into
this shipyard. | know that if the
workers, supervisors, superintendents
and managers don't want the
to occur and hol
ast was

grind t0 a halt. [ need you to question
and understand the changes. and then
speed them up and put them in prac-
tice. What makes this all the more uital

and Livingston) have signed on foreign
consultants to begin the change in their
technology. They are following our
lead. But os  resul. the U.
building industry is going
dramatially. Ploose remermber that |
you take a “business as usual” atitude.
it will result in continued losses of this
corporation

A second thing that you can do to
help this company and the security of
vour job concems the Navy work we

from the Navy’s point of view, unac
ceptable.

The Navy was
workmanship. our

crtcal of ou
cleanliness, and

on this

proved...but we are behind schedule
in geting the ship ut of the yard
of

e pmum, in m midect wih ran
fr sian invasion of
lghanistan, the noed for Neoy hips s
absolutely critical and | have had on
four different occasions in my office
Jour different Admirals telling me that
they absolutely must have that ship out
of here on schedule. I have assured
them that my personal reputation s in-
valed and that 1 wll do ol in my
power to see that it happent
lavy needs Sh‘pynrds to build
ships in today’s risis world, and please
beleve me — ihis shipyard 4w
Navy business.
B e e
on commerical work alone
mirals who visit us tell me that they are

poor and they award contracts based
on performance. not promises. So I'm
asking ou to begin to improve that




Employees

performance by putting out that extra
effort you are all capable of. The Navy
could be one of our best customers in
the near term future. However, if Sun
Ship is to have any chance of captur-
ing future Navy business. we must turn
in a top performance on the Portland.

/e nolonger have the luxury of
thinking we can dot; it s now a matter

‘poration to improve the business from
the top down. I need all of you to help
me from the bottom up. We have the
time to do the job, but everyone is
fooking at us for signs of progress. Our
customers are looking at us, the Navy
is looking at us and certainly the Sun
Company is looking at us.

Help me by sending out those
signals that say “we ve improving.

1. Refuse to folerate waste in
vourself and in others. Remember it's
vour job the waster is jeopardizing.

2. Refuse to accept sloppiness and
adirty work place, and an unsafe work
place

3. Do your best in whatever you do
%o that Just +good enough” s good
enough for Sun

&0 e e How e
we meet our schedules if a large
percentage of the employees don't
even show up for work? This simply in
creases our benefit costs and with no
prodctive te.

Don'tjust identify problems, but

i steps to correct them rather than

pass them up the ladder. You know
what needs to be done, just d

shipyard managers,

superintendents. foremen and super.

visors — I expect you to work to create

help. and grow in their jobs.

T neffclency, we'can mate
mpany_a productive and pro-
itable shipbuding corporation
At this point in time it's a mater of
all of us working both harder; and
smarter
There I a real need for a thrving
profitable shipyard in this part of the
country. Let's you and I fill that need.
We know what we must do.
We know how to do it
We have the people to d
w let's roll up our sleeves and get
the job done. If we don', then we all
will have made a tragic mistake.
Thank you for your attention and
p.

UIS. Cimamon—tiz300%7 *

She has helped to power

every

major Naval action in the Pacific

HIS is World War IT's most

bombing reach of Tokio.

Spesdy. ik borvilyacmed
staunch-heartet

more ships than any other oiler
in the N

Through all this action the U.S.S.

CIMARRON has come unscathed
and nota member of her crew has
been injured. Carrying 6,000,000

llons of navy fucl oil on cach
trip—she has never missed a date
o delrr e for the fight (0
ships in actios

Designed, buile and lauached at
SUN SHIP ON THE DELAWARE
IN CHESTER on January 7, 1939,

this

70 allowelded T2 ankers,

The USS. CIMARRON—and

her sister wankers—one day, God
eed it—will drop anchor in

Tokio Bay.

ON THE DELAWARE, CHESTER, P/

years ago Sun Ship placed a seres of per

the shipyard. he or
sonnel ofice on Morton Avenue or one ofthe five

she could apply at Suns per-

War Manpower Commission offices. There were
Sun representatives af each location
Al at this time, Sun sponsored four radio

“This Weck In Philadelphia.” and on WCAU Sun
ran a 15 minute daily nws ot entiled “News of
the W WP b v Suvponsred e

Sun Ship Question’ Man." and

oot 0 Doner




Recreation Club Schedules Events

SOFTBALL TEAM TRYOUTS
Tryouts for the 1980 Sun Ship
il be e on Mach 29and 30

Sunday) fom 10010 300P M- o
and Hinkson Sireets n Ches

RACQUETBALL PARTY
Sun Ship's Recreation Club

ancther mmw-lmﬂ pany

1980 and the place

Clu

s sponsoring
The date is Apri 19.
s the Branmer Racquetball

eld ot 8th er. The focated
Company eam i b s Vol High fve Winimgon
League of Delaware County son. Thiscovers a bl o

oy spyard erplopee erested i playig  racuats, bl soweh, whifpoo s saues
on theleam are welcome to iy outlor . Forad  Space i it s0.i s adueble 10 reser a5

citonalnformaton conac Skip Whi on exen-  soon s possie. Lorine Lipka and Sharon
H

ferbert are the principal organiers

TRIPPING ALONG!
The Recreaion Clb s sponoring a i 1o
g July

from Phiadel b o Flord v
aiport to

R i e

park. gatuities and local taxes.
depending on the number of occupants in &

Maritime Industry

Marad, Coast Guard Publish 1st-Ever Text
on Sea Firefighting

Did You Know?

Accordingto an aricle in The Journal of Com
merce workdship launchings declined by
between 1975 "and 1978, and In 1978 he
number of ow orders laced was h st o
16 that time the number c

shipyards fll by bout 250,000, The aditonal
shipbulding countries of the industralzed world
were hardest hit. Developing countries new to the
business

Mariime Adminseaion wih help rom
Coast Guard has put out the frst-¢

on fighing fres ot sea Oneolthevadsin
quently tragic area has been a lack of
Dhehensig mosive nelghing onbook
{ingto Samucl B, Nemirow, aiisant secretay of
Commerce for Mariime  Aflars This nearly
400-page book will povide mariners, he explain
ed. with a “comprehensive frfighiing text for

his e

< were bettr off

ready reference. Mysterious Circumstances
e ranges from . history of major

marine conflagrations through fire_detection  According to.an articke in The Journal of Com.

systems, extinguishing agents and extinguishing oft 4

merce, the sinking of the Tanker SALEM off the
R ol West Aftican coast on January 17 occurred
neatment and protection dev
The manval Fras ben ~m‘v .,.»a 0 the U'S.
and obor

News

nder mysrous ccumstances, The ok ok
Kl o ol 195000 o
ware on board, However, o s iking,
een found. Furthr,

rian registered SALEM
ks e i o Bt e
the West Coast of Afrca from Kuwait

“The problem is that mostof s cargo may
een discharged ot @ Souh Alrcan pot belore
sinking. A T ated that
ihe bulk o the ol s ioaded a Duon and
that the vessel was sunk &

To'add to th problems in adelon o fraud
sensitve poliical questions have been raised in
view of th ol aing ben sod o St Aficon

w have

M
spomonch masire o

VANPOOL

cerned with the price of gasoline!
up i cost. You might

ol fow galonsand o dols by
of the

You'e con
lhvhmmmn»\\ it i going

ed
H)mdwml()) of Sun's vanpool program
e routes needing rders are:

Route Amival
Number Area Time
4 Broomal, Meda 500 AM
5 Mddioun. A, 700AM
haver
7 Siverside, Clagmont S00AM
Delaware
8 Deplord, New dersey 700 AM

Jgoure

iterested in joining the
ral information about the program.
Contac Ed Kordak on exension 475

The SUN SHIP LOG s publshed coch

shipyord employees such a5 WILLIAM HOLLIS

WILLIAM s 8 mechanic in 36 Depariment (Mochinery

monith for

—
=
="
= 0

Insalton) s s e 1 s of e Hre e
allng the propeller on Pl 675, the
MARVAND SR
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