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$40 MM CONTRACT SIGNED

Sun Ship signed a_contract with Matson
ton 1o convert the Lurline (Hull 662)

on/rol-off ship. The value of the contract s $4
millon
At the signing Joseph J. Kleschick, Vice Pre
Je us to maintain our current workforce level

Plans call for the 700-f. vesse to be engthen-

o be converted to container holds. The conver-
sion will more than double the vessels present

camying capaciy. tion work on
the 14,000 dut. ship is scheduled to begin in
January 1981 and to be completed wihin a
vear's time. The Lurline Is the frst railership to

0 conversion. The vesselwil continue to

be used in Matson's U.S. West Coast to Hawail

ade.

Representatives of Sun Ship, Matson Naviga.
tion and the U.S. Martime Administration signed
the contract in Washington, D.C. In mid-May.
Funds for the conversion are guaranteed by the
Martime Commission's Tile XI guarantee pro-




Open Door
Policy

On various occasons whie going
through the been asked
uhether the Presidonts offce. stl
‘maintains an Open Door Policy

door continues to be

participation. To meet with me call my
office to se up an appolniment at a
mutually convenient
Howsver, | must point out that,
moat Insaness, man of thase dlicus:
sions can and should be held between

visor s usuall
dle these discussions o the employee's
satisfaction.
In those few instances where these
discussions do not proceed to the
mployee’s receiving a satisfactory ex-
planation, then he or she should fecl
e to contact my office for an ap.
pointment
Robert H. Campbell

John Orem
Elected Vice President

Orem was elected Vice President —
Spencer L. French,

upport. In his new
post he i responsible for all aspects of engineer-
ioguitin mmm ey, e e s v
ly

Hefoned Sunn Febraary 1979 and ws Pro
‘ram Manager for the Waterman shi

M. Orem s a 1951 graduate o the U.S. Naval

m ussraal ol

5 Ship condracton eed
gostsncluing amost seven years wit the Nal
Sea Systems

m duy 1971 to April 1978 bewas Proet
Techieal D
1575 e P Manage o .
o named Proec Managerfor he

Cruser Program in May 1974

v 19
In May s appointed Special
e ot Abqullman e Ofca 1 the

and (‘

. Ho was
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Corp

CS&C s involved with many computer and

Providing Company Manual

primarly a management guide, all employees

ments winin Sun Ship. Oneof the non-computer
Sytems with which CS&C s cumenty mvolved '
a1 efot o esablsh o company-uide ad
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purpose of this project s 1o provide a guide for

be found in the offce of thelr manager. Our ex.
pectations is that much of the Human Resources

s of he manul il be rady
hl‘yub\lciﬂm\ Mlmn 2few menihs. The manual

ok Bt v
perorming certan common adminstaive s

Ttwi e s which will appear n the
e e o P e e o
employee?”; “What ar the parking regulationsat 1. A computerzed Time and Attendance
theshipyrd?” “What hould 1 do fanemployee Sy (D' cquison) and
rquest  leave o sbenc 2 puterized Work Order Control

e T

Syster.

Department of Naval Architecture
s Derd €. wioow

[To some employees i the company. e e

incloges, “NAVAL ARCHITECTURE" nd
“NAVAL ARCHITECT” maybe e stange. It
s, therefore, appropriatefor me o define them In
Bl Encleh at the begoing of this st
YA ABCHITBCTUER 4 e

e pemin o e s o
A AT ARCHITRCTE = Firc

fesigns

B m. recent reorganizaon of he com-

partment of Naval Architecture was

ESR2 e Hll et Depertmnt e e

sent time, we have eight naval architects and

three crafismen. The departmen i headed by
our Chief m.w mmm ‘M. Mervile Wil
e of our work s as follows:

= Dosan of n hul forms and general ar-
rangemenis of s
o e of the oot hll s
— Calculation of weights, cargo capacities,
s and horsepowers, fuei oll consumptions,
stabilies, damaged stabiiies, wind-heel
saites, rosbourds enters of
avite, tony ing, transtering, and

nages,
e gt e of o
rs o rudders
— Incining experimer
ance i e lounching, wranslering
dyydgxklng and s i
fon ofthe booklets o rm, stabil
e Josdog manua ox te
operatrsof ach o
aicnce fo the Marketg Diion on
technical matters.

— Technal advice and asisancefor h s
facil

aperton o th lingfcity o
A of o desn ok must satty th folow.
ing pari

"The owner ofthe sip.
Z Amrian Bareau of Shippig.
= US. Cout Guard

minitration, f the ship is sub-

e e e

govemmentloan guerantee

Th fons of the IMCO Regulations
derved from the inferational conference for the
ﬁaisely of Lie st Sea (SOLAS) adopte by the
s helore, mcesary that ll of o raval

o amen mus be vry competent

‘and extremely dedicat
R e e

Suie” at the north end of the second

Engineering Management Building. Beca

area is surrounde

nickname — “Penthouse

facilie of the Corporate Systems Divison

goes without saying that the Departmer
Naval e Arihecsn aeps cionecomtac i the

Marketing D

We conml wi the Suedsh consuans and
the Paning Deparmet bfoe and durng the
design process so that we can make sure that our

tesigns are wuzknbla. oy o buld, and wiin

the capacity of the ar

er a certain period of
el i e T R
the _detal-oriented~engineering ments
e
detailed working drawings for the d
Of course, there ns 50

‘ment Divison also.
e N T
yard for our design references. We also keep in
touch with other departments in the company
whenever the occasion ar

Accordingly. 1 strongly believe that it s this
teamwork spin that il play an mpotant role for
the success of this company. The Depariment of
Noval rchicture nd, I olive, many mm.

topartme tom
e s et
a5 ourcompeny rademark lealy ndicates. We
shall go for i
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Quality of Work Life Program

Rick Sands discusses his group's problem, the Con.
£2¢ Uit In the Fab Shop.

1 think anything involving the worker on his
Job, asking his help i good”, aid Shop Steward,
Lee McGil. “Getting the worker to participate,

Voling e vorker. 5 the Cuaty f Work Lt
b~

S

an Resources project. Someor
fee that it s strictly a productivity program. It is
ne ct of the Quali
i s to put quality into human work by
‘making it challenging and involving. (I ot
‘make work undisciplined, fun or_easy) Ifs not
simple, but can n such a way
that people can contribte to the organization and
thus have our Human Resources used beter. It s

ot a new idea. In many countries, worker par-
ticpation has long been  mater of poliy.

Program
Is Joint
Venture

At Sun, 19 employees from 47 Shop (Fabrica-

them and  finding solutions. The par-

ticipants in the QWL Program completed 40

hours of training between Januar ch
o

‘The program calls for Company employees as
teachers because they are more readly accepted
than outsiders. Also, knowing the i

rained
17 team members in problem-solving fechniques,
and arecumenty workig ety wih he teams
2s they met e

The basic concept behin the program s

ople support what they help to create. People

el wrk fo gt things done I an arganiation I

they are involved in the problem-solving process
h m, the worker Identiies a problem,

determines a solution and then tets I, In the in-




Started At Sun Ship

thed pr
[ i et
anens were the Conac unit, ek of tarybuckis
to_perform work and poor conditon of ar

Even prior to completion of the training pro-
gram, a new wire barrel lfter was designed, pro-
duced and put into use In the Conrac area. The
e i i o

« new-sle tumbicle were plarned
for delivery in i

problem identified during the training pro-

large amount of set-up fime re.

quired on the No. 4 ways platen pipe . It took

were rusted threads, dirt and git and debri nside
ofthe pipes, damaged or nsuffcient parts, nade-

3]

Company for the benelit of both.”

First Subsidiary
To Participate

‘The shipyard is the first Sun Company sub-
sidiory to_porticipate in the system. Other sub-
sidiares_have_expressed an-Interest and are
following the progress of the program. The cur-
rent QWL Program at Sun Ship s  pilot program

andlsresently being evalute, The Py Plan

call the Organization and Managemen Develop-
ment (OMD) offce, Department 10, extension
8517,




RE /Mnants

Wel, with the onset of nice days and warm

lot. For instance — i was reported that someone
was fiying a kite one day last week
‘Another group of people at the back door have.
invented their own brand of horseshoes using &
roken i o two and & mn ‘meta ring,
A frisbe n fosng around
v ot butgumsraly i i 1o see sveyons
joying the good weather.
4 onpls P ot
o) Lackner on her

H

x for

e et Sl Bt o

atthe MacDade House next month. Wh

P ol e
sakes his head and sa think |

ad mnx\!ms whan, T shousee had Saurdny

Ont M m. o llbers gt pctr reenty

a local newspaper for
e et e e R«lavx Beb says
that_around his house all one does is say

"DINNER'S ON" and il the Kid are rack
str
Bobby C:

 “Property of Montreal Canadiens” sweatshirt

uton he hip on dy. When h reumed 0 he

earing it — his only comment was

2165 hot out thee,so 1 took & ofL” (THANK
YOU FLYERS FANS)

T talked with Coach “Skip” White about this

gears hopes or the Sun oftall team. Skp fels

he'salyconfcent of  playof berh i seso
sked i f o ot they wete oﬁla-:\

Skip replied that with roushly half of his
ump g yem (omb\wxd i
nt it mi orsoto get

i e o
inthe LV.S.L. Playofts

J. Opdenaker and D. Schaefer

Retiring

el My fnd eed ooy
‘They gave him a gold

1 vaiched s he ‘“Rook hands with
his frien

Iwondeced wes e gad or sad?

Ao vy o 8 s et
The tme hascome to

You, o man, wih fakering step,
Do ou really want fo go?

You look at the mighty ships you buit,

At the frendships that you have made.
il and sweat was thus repaid,

Forthe sacrifices that you have made.

my friend, enjoy your lisure,
Uua]lyumlpmn\mn well
‘Think of us now and then

As we all wish you well

he Sun s morow

And the alarm lock doe

You lay coally Menshulsand say,
Well, | won't get &

i

Edmond Catanio.
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